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1Safety Project Example

• Observation

– The Eastover, S.C., mill warehouse experienced 
severe condensation on floors after a few days of 
cooler weather followed by a quick rise in 
temperature with lots of humidity.

• Issue

– The condensation made it dangerous to operate 
clamp trucks in many areas.

• Action

– Cross-functional team members identified the 
safety issue and intentionally worked to make the 
floors safe again prior to putting anyone on the 
clamp trucks. Dehumidifiers, portable heaters and 
fans were used to dry impacted floors.

• Result

– While doing this, the team never compromised 
safety. People before paper prevailed. 
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